
Address difficult conversations with confidence
and professionalism.

Develop talent, strenghten accountability,
and improve performance. 

Build resilient teams, embrace change and achieve
results. 

Build the confidence and credibility to
successfully lead others. 

Emerging Manager

The Four-Part Leadership Journey

Most Leadership Challenges Are People Challenges.

People and Conflict

Helping Teams Adapt, Grow,
and Achieve

Developing Successful
Employees

Management
Excellence
Series

800-801-4182 bestcareeap.org

Most leadership programs focus on policies, procedures, and processes. Managers are more often
challenged by:

The Human Side of Leadership

CONNECT TODAY: 9239 West Center Road, Suite 201
Omaha, Nebraska 68124

Diffficult Conversations
Employee Development
Workplace Conflict

Motivation & Engagement
Change
Accountability

With more than 50 years of human behavior expertise, Best Care EAP created the Management
Excellence Series to help leaders confidently navigate the people side of leadership.

Learn
More:

Flexible Registration Options:
Attend a Single Session or Bundle the Entire Series
Available to both members and non-members.
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