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Regional Wellbeing Consultant, Wellbeing Consulting Practice
Gallagher

Tonya Vyhlidal is dedicated to helping organizations thrive using wellbeing strategies. With over 20 years of experience building world-class
health and wellness programs, she creates workplace excellence by integrating wellness, safety, occupational health, and benefits to enhance
company culture.

Tonya is most known for her success at Lincoln Industries where she led the organization’s health, wellness, and safety functions, landing the
company with several premier awards including the prestigious C. Everett Koop award. After leaving Lincoln Industries she served as the Director
of WorkWell, which she helped merge with the Nebraska Safety Council and increased membership, developed WorkWell services, administered
the Governor’s Wellness Award, and provided strategic consulting. Most recently, Tonya served as the Director of Workplace Culture, Wellbeing,

and Member Experience for The Wellbeing Partners, a non-profit focusing on business and community wellbeing that serves Nebraska, lowa,

and Colorado. In this role Tonya consulted with a variety of organizations — including Fortune 500 companies such as Union Pacific Railroad,

Valmont Industries, and Blue Cross Blue Shield — with their health, wellness, benefits, and HR practices. Currently Tonya serves as a Regional
Senior Consultant for Wellbeing and Engagement with Gallagher. In this role Tonya serves a variety of clients across the United States ranging in

client size from 50 — 40,000+ lives providing a variety of wellbeing and engagement and HR solutions.

Tonya’s speaking engagements include the Art and Science of Health Promotion conference, HERO, SHRM, and National Business Group on
Health conferences. Tonya also serves on the faculty of Concordia University as an adjunct instructor in the Health and Human Performance
Department.

Tonya received her Bachelor of Science in Physical Education and her Master of Education in Sport Pedagogy from the University of Nebraska
Lincoln. She is very passionate about coaching others to achieve personal and professional excellence, Trauma Informed Yoga, reading, and
spending time with her husband and two sons.
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Today’s Conversation

e What is it? Why this? Why now?

® Emotional Wellbeing Landscape

e Case Study

¢ Call to Action
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COVID-19 and HR Issues

National benchmarking and pulse survey data reveal new and emerging priorities

Pre-COVID! Early-COVID?

1. Attracting & Retaining 1. Health & Safety of 1. Health & Safety of
Talent Employees Employees

2. Creating a strong culture 2. Business Continuity 2. Business Continuity

3. Training and developing 3. Recovery Plan . Attracting & Retaining
employees Talent

) o=

12020 Gallagher National Benefits Strategy and Benchmarking Survey — NSAA results
2Vol 2: Gallagher Better Works Insights Report COVID-19 — Immediate Challenges and Long-term Impact

3Gallagher’s “COVID-19 Pulse Survey Part 5: Sustaining Organizational Wellbeing and Resiliency Through a
Crisis”, September 2020

©2021 ARTHUR J. GALLAGHER & CO.



Shifting Importance - Benefits & Gallagher

What benefits have become more important to total rewards planning due to COVID-19?

COMPENSATION
MEDICAL
PHARMACY COVID-19 Silver Lining...
PHYSICAL WELLBEING Advancing the
[ EMOTIONAL WELLBEING conversation on

FINANCIAL WELLBEING emotional wellbeing

CAREER WELLBEING

EMPLOYEE RECOGNITION
LEAVE POLICIES

VOLUNTARY OR SUPPLEMEMTAL
RETIREMENT

NONE OF THE ABOVE

0% 20% 40% 60% 80%

Gallagher’'s COVID-19 Pulse Survey Part 4: Work In A New Normal
Results as of 6/22/20

©2021 ARTHUR J. GALLAGHER & CO.




Spectrum of Emotional Wellbeing allagher

Prevention/Resiliency Treat/Manage Crisis/Emergent

Important Resiliency/ Burnout « Preexisting Mental Acute Events
Engagement Health Conditions — Substance Use
Concepts Family Support/ depression, anxiety Suicide

Caregiver « Other Diagnoses Workplace Crisis
Responsibilities

Loneliness

Financial Stress

Employee Feedback  Virtual Behavioral Health Mental Health First Aid
Key Point Solutions * Disease Management Substance abuse

Training and Programs policies
Resources Develogment Crisis management

Work/Life Policies support

EAP | Culture & Leadership | Network Access | Mental Health Parity | Education & Communication
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EmOtiOnal We”be|ng Gallagher

What is it?

« Just like physical health, emotional wellbeing is something everyone has

» It affects how we think, feel, and act. It also helps determine how we handle stress,
relate to others, and make choices

« Depending on factors like current situations, life experiences, genetics and more,
people may need more or less help to find balance

Able to
balance

Not able Difficult to
to balance balance

Needs
constant Uses help

assistance to balance
to balance

©2021 ARTHUR J. GALLAGHER & CO.
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Emotional Wellbeing

Why this?

‘ 50% of Americans are diagnosed with mental iliness or disorder in their lifetimel

Mental iliness, such as depression, are the third most common cause of
hospitalization in the U.S. for 18-44 year olds?

‘ 1 in 5 Americans experience mental illness each year (46.6 million)!

Comorbid mental health conditions are estimated to double healthcare costs
for people with chronic conditions?

Access to care is improving, but most still don’t have it. 56.4% of adults and 62%
of children with mental illness received no treatment?!

IMental Health America’s 2019 State of Mental Health in America Report
2New England Journal of Medicine, Aug. 2019
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Emotional Wellbeing

Why now?

« Compelling data and critical headline events

* Reduced stigma — celebrities speaking out, characters in hit shows
portrayed navigating mental health issues

« Survival and physical work are easier, but societal norms pose challenges

Increased 2417 Decreased
pressure culture connection

Breakdown of
famlly unit culture

National Institute for Mental Health, Centers for Disease Control and Prevention — Mental Health, Psychology Today, Mental Health America, and US News

©2021 ARTHUR J. GALLAGHER & CO.
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COVID-19

Prolonged Period of “Uncertainty”

« Economic instability

* Rising unemployment

 Remote work, caregiving crisis:
* 62% (+31%), 83% of employers mandating, if appropriate?!
* >50% of working parents report productivity and burnout issues?*

 Daily emotional experiences?3:
* Joy @ 61% (-20%)
* Worry @ 59% (+21%))
 Stress @ 60% (+14%)

1COVID-19 Pulse Survey Part 2: Employer Response survey. Results as of 4/14/20

2Gallup data from National Health & Wellbeing Index

3Gallup: U.S. Workers Discovering Affinity for Remote Work, April 3, 2020

4Cleo Survey: April 2020, 246 respondents who are Cleo members in large enterprise companies.

©2021 ARTHUR J. GALLAGHER & CO.



Looking Beyond the Surface

Poor emotional wellbeing impact runs deep, and can be difficult to quantify

American Psychiatric Association and
www.nami.org/Get-Involved/StigmaFree/StigmaFree-Company

Medical condition costs
Mental health / SUD treatment costs
Pharmacy costs

Disability

Presenteeism and lost productivity
Reduced Resiliency

Absenteeism

Loneliness

Stress on family (using leave for family members)
Workplace safety

Overtime to cover sick-day absences
Burnout

Temporary workers

Recruitment

Hiring costs

Employee Engagement

& > Gallagher
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Emotional Wellbeing Case Study

Team and training approach



Spectrum of Emotional Wellbeing allagher
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Financial Wellbeing

Triple Whammy: Market volatility, historic unemployment, and decreased household income

« 25-35% increased digital and call center

activity

« 97% of employees stayed the course with COV/LD-t_19 S"VGT Lining...
. ctive employee
iInvestments Judience for

« From Feb 23 — May 16, 9% change in communications

savings rates with over half being increases

Vol 3: Gallagher Better Works Insights Report COVID-19 — Returning To The Workplace In The New Reality

Ernst and Young, COVID-19 and the consumer: how a pandemic changes consumer behaviors
Voya Financials’ Trends and Important Updates newsletter, May 2020
= ©2021 ARTHUR J. GALLAGHER & CO.
16
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Financial groups during recovery period entry aragher

Entry into arecovery period will bring about new expenses for individuals

Get to Normal

31% » Spending largely unchanged. Daily lives never really affected.

Stay Frugal

590/ » Trying to get back on their feet. Pessimistic about the future.

Keep Cutting * Least likely to be working. Making deep spending cuts.
13% Changing what they buy and how.

Back with a Bang « Younger and working. Spending much more in all categories.
90y Optimistic about the future.

LW NS\ASUEVZET S - Middle-to-high income. Will spend more in areas important to
2504 them.

Vol 3: Gallagher Better Works Insights Report COVID-19 — Returning To The Workplace In The New Reali
> ] 2 ©2021 ARTHUR J. GALLAGHER & CO.
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Financial wellbeing trends to consider

Move beyond retirement readiness to focus on holistic education and coaching

Budget Loan Emergency Employee

RERES accessibility Savings storytelling

Vol 3: Gallagher Better Works Insights Report COVID-19 — Returning To The Workplace In The New Reali
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Emotional Wellbeing Case Study

Relevant financial wellbeing resources — “Back to Basics”
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Employee Engagement and Burnout Gallagher

W, Workforce “burnout” — burnout is a longer-term stress reaction accompanied by
symptoms. Just like a physical illness, burnout symptoms may be more intense for

some individuals than others.

Commonly cited markers of burnout:

Exhaustion—experiencing physical and emaotional tiring;
Cynicism—feeling negativity about leaders and organization;

Inefficacy—feeling an inability to influence one’s own work
Depersonalization—disconnecting from people/co-workers and the organization

CE o T ©

Gallagher Benefit Services Employee Engagement Survey Practice

\Bakker, A.B., Demerouti, E., & Sanz-Vergel, A.l. (2014). Annual Review of Organizational Behavior, 1: 389-411
= ©2021 ARTHUR J. GALLAGHER & CO.
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Gallagher
Key Drivers of Resliliency

Check in with employees on these key drivers

1. ltrust the people with whom | work

2. My workload is reasonable

3. lunderstand what | need to do to be successful in my job

4. | feel comfortable reporting issues

Source: Gallagher Benefit Services Employee Engagement Survey Practice /
22 ©2021 ARTHUR J. GALLAGHER & CO.




Communication ties it all together Gallagher

Organization provides cultural backing with
Organization organizational communications, and has
necessary policies and structure in place.
*In some cases, investment is needed.

Feedback Leaders understand and apply at the local
channels Infrastructure level to address employee needs while

ensuring the plan is appropriate for the role
Employee K. M Leader

and team.
1:1 conversation

- ©2021 ARTHUR J. GALLAGHER & CO.

Employees proactively offer ideas and
feedback. An environment is fostered where
it's safe to do so.




Emotional Wellbeing Call to Action allagher

Inventory existing resources

I — I
Prevention/Resiliency Treat/Manage Crisis/Emergent
Important Resiliency/ Burnout + Preexisting Mental Acute Events
Engagement Health Conditions — Substance Use
Concepts Family Support/ depression, anxiety Suicide

Caregiver « Other Diagnoses Workplace Crisis
Responsibilities

Loneliness

Financial Stress

 Virtual Behavioral Health Mental Health First Aid

Employee Feedback
Key POirF1)t Syolutions * Disease Management Substance abuse
Programs policies

Training and
Resources Develogment Crisis management
support

Work/Life Policies

EAP | Culture & Leadership | Network Access | Mental Health Parity | Education & Communication
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Thank You!

Tonya Vyhlidal, Senior Regional Wellbeing Consultant

Tonya Vyhlidal@ajg.com Better
Works™
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Consulting and insurance brokerage services to be provided by Gallagher Benefit Services, Inc. and/or its affiliate Gallagher Benefit Services (Canada) Group Inc. Gallagher Benefit Services, Inc., a non-

investment firm and subsidiary of Arthur J. Gallagher & Co., is a licensed insurance agency that does business in California as “Gallagher Benefit Services of California Insurance Services” and in

Massachusetts as “Gallagher Benefit Insurance Services.” Investment advisory services and corresponding named fiduciary services may be offered through Gallagher Fiduciary Advisors, LLC, a

Registered Investment Adviser. Gallagher Fiduciary Advisors, LLC is a single-member, limited-liability company, with Gallagher Benefit Services, Inc. as its single member. Certain appropriately licensed —
individuals of Arthur J. Gallagher & Co. subsidiaries or affiliates, excluding Gallagher Fiduciary Advisors, LLC, offer securities through Kestra Investment Services (Kestra IS), member FINRA/SIPC and or '@_

investment advisory services through Kestra Advisory Services (Kestra AS), an affiliate of Kestra IS. Neither Kestra IS nor Kestra AS is affiliated with Arthur J. Gallagher & Co., Gallagher Benefit Services,

Inc. or Gallagher Fiduciary Advisors, LLC. Neither Kestra AS, Kestra IS, Arthur J. Gallagher & Co., nor their affiliates provide accounting, legal, or tax advice. Gallagher

Insurance | Risk Management | Consulting
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* Please join us for future
events!

* Visit www.BestCareEAP.org
and click the Training &
Events Tab to register!

Best Care EAP Presents...

FIRST QTR/2022

Join us for webinar training from Best Care EAP
consultants and experts in the business!
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Comparie: odverliie 0 more diverse and incluiive workplace. but don't
@0 beyond the basic divenity end inclution statement, Ralph wil foci-
tate o discussion for an inclusive work enviconment by corefuly dissecting
what it takes for organization: to be "cuthentic.” it takes hard work and P
praclice. You do not need complete undentanding of it only & wiling-
neis o fsten ond @ desive to remain curiows without judging.

BEST To register, click on the title. Questions?
e CARR EAP Email EAP@BestCareEAP org or call 402-354-8000
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